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LEAGUE OF WOMEN VOTERS OF DANE COUNTY 
BOARD MEETING 

January 14, 2015 
 
Members Present:  Presidents Kathy Fullin (by phone) and Ingrid Rothe, Mary Anglim, Gail Bliss, 
Mary Conroy (first hour), Karen Gunderson, Helen Horn, Kathy Johnson, Sue Larson, Steve 
Ploeser, Brook Soltvedt. Absent: Sybil Better, Susan Fulks, Barbara Mortensen.  
 
President Rothe called the meeting to order at 1:02 p.m. In the absence of Mortensen (Secretary) 
and Better (Vice President), she appointed Soltvedt to take the minutes. 
 
Secretary’s Report:  Johnson moved and Anglim seconded approval of the minutes of the 
December 10, 2014, meeting. Ploeser requested they be amended to remove “Ploeser had no 
report.” They were unanimously approved with this small amendment. 
 
Treasurer’s Report:  Horn and Conroy requested input from the board as to whether it is more 
helpful to see the typical income and expenses report, which compares the past year with the current 
year to date, or a report that shows the current year expenses compared to the budget for the current 
year and the percentage of the budget earned or expended to date. This sort of report helps to show 
where we are, but can be misleading because our income and some major expenses are not 
distributed evenly across the year. There was consensus that the latter report is helpful midyear. 
 
Dues are a bit ahead of budget. Contributions are behind, but this is generally expected because our 
major fundraising appeals are still ahead. Income from the Ogg fund is ahead of budget. Expenses 
are on track, considering that all the national payments have been made. 
 
Horn reported on the investment accounts. In 2014, the investment portfolio increased by $15,000 
(added from our Money Market account) plus $9,763 representing capital gains, income, and 
increased market value. According to our policies and procedures, the board may withdraw up to 
4.5% of the average earnings/losses over the median three of the previous five years. That is, the 
earnings/losses from each of the five previous years are examined; the highest and lowest returns 
are eliminated, and the mean of the remaining (median) three years is calculated. Applying this 
formula to the 2014 year-end data determines that up to $7,763 could be withdrawn in 2015-2016. 
$6857 (determined using data from 2009–2013) is the amount that could be withdrawn for the 
current year. Horn sought clarification on the use of this money for budgeting. 
 
Soltvedt moved and Ploeser seconded a statement, which was subsequently slightly revised based 
on a suggestion from Fullin. This motion was approved: The withdrawal formula amount calculated 
at the end of a calendar year will be available for the following fiscal year, if needed, with Board 
approval, but will not be included as a source of income in the proposed budget. The Board further 
discussed that these funds could be used to balance the books at year end in the case of a funding 
shortfall, or could be approved for use for a special project or new program. 
 
Horn noted that the Budget committee needs to convene soon.  
 
Bulletin:  Gunderson has distributed a draft of the February Bulletin. Any corrections are due by 
January 19. The deadline for the March Bulletin is January 30. In addition to the usual columns, 
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there will be an invitation to Lavinia, an article about the new website, Soltvedt will provide a board 
member profile, and there will be an announcement of the annual meeting with a call for 50-year 
members. Because of the tight deadline, there will be no unit reports in the March Bulletin.  
 
Membership:  Anglim sent 56 emails to nonmember election observers, inviting them to the Lively 
Issues luncheon. One person joined, and one is coming to Lively Issues. These observers will 
receive email notifications about upcoming forums for the next three months. 
 
Anglim and Rothe will participate in a January 15 webinar with the state League 
Membership/Leadership Development Program. 
 
Anglim is working with Ploeser to learn how to use the Access database to quickly determine the 
number of “current” members based on payments made. The system currently shows 46 “lapsed” 
members, although this list is cumulutive over several years. Anglim would like the system to 
distinguish those who have passed away or moved away from those who may simply have forgotten 
to renew. 
 
Publicity:  Fulks (absent) has created a poster for the February forum. Copies will be available at 
the Lively Issues luncheon. Board members are encouraged to share flyers with any people or 
groups that may be interested in a forum topic. This is one of the best ways to publicize our events. 
 
Voters’ Service:  Bliss reported that the City of Madison is now training SRDs for 2015-2017 and 
voters are being registered at St. Vincent de Paul again. Volunteers are unable to register one-half to 
two-thirds of the people who contact them at the Square because so many people live outside of 
Madison or do not have the appropriate proof of residence with them. However, they are able to 
educate people about the requirements. For example, many Epic employees don’t plan to live in 
Wisconsin long enough to go to the trouble or expense of getting a WI drivers’ license. However, 
when they are educated about other forms of identification that can suffice as proof of residence for 
voting, they will follow through. In 2014, 750 people were registered to vote by League members or 
at League-sponsored voter registration events. 
 
Program:  Johnson reported that everything is in order for the Lively Issues luncheon on Saturday. 
The flyers have been distributed for the February program on Equal Rights. Our League will 
need to respond to the proposed changes to the state League positions on this topic by the end of 
February, so units will need to report back. The March program will be on Human Trafficking, 
and the speakers are arranged. The April program will be on changing the state constitution and 
whether such changes should occur through a constitutional convention. Ed Huck will speak in 
favor of that idea. Rothe has been unable to secure a speaker from the UW Political Science 
Department to represent the other side of the issue because the forum is scheduled during the UW 
spring break, but she is pursuing other possibilities. Laura Dresser, assistant director of COWS 
(Center on Wisconsin Strategy), has been invited to speak at the annual meeting in May. The 
business meeting will follow her presentation. 
 
City cable will not be recording any of these events. Their new policy is that they only film if city 
staff are speaking, or if the issue is very high priority for the city. The new low-power radio station 
WMUU will be recording the Lively Issues luncheon and the February meeting and providing 
podcasts for our website at a rate of $40 / hr. The Board will then decide whether to continue to the 
service. 
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Johnson gave notice that she will not serve as Program Director next year. She will be leaving the 
board at the end of her term. Rothe has offered to assist with specific projects, but will also leave 
the Board after this year.  
 
Larson suggested garbage as a topic for a forum next year. 
 
Business Systems:  Ploeser requested feedback about what the Board wants to know about his work 
with business systems: an overview of the projects he’s working on, without too many details. He is 
working with the office administrator (Elaine) on how to categorize event reservations that come 
with partial or no payment. He is also working to improve the information recorded about memorial 
gifts, to emphasize details about the person being memorialized as well as the donor.  
 
Fundraising:  Larson is working on the fundraising letter for the Valentine’s Day / birthday appeal, 
which will go out soon. Last year’s letter was extremely successful (20 more responses than the 
prior year), and Larson asked for the board’s feedback on why it was so successful. Was it the 
colored heart stickers, which grabbed attention? The content of the letter, which touted our 
accomplishments? Or the style, which followed standard fundraising rules (one or two sentences per 
paragraph, double spaced, with many things underlined)? All of the above? 
 
Webmaster  Soltvedt showed one of the three new vinyl banners she had made for use at voter 
registration drives and for displaying at speaking events. She gave a short demonstration of the new 
website and explained how it is being used to collect responses for Candidates’ Answers. The new 
site will make it easier to move toward having a social media presence. Soltvedt also requested that 
Board members take and share photographs of League activities and events to help keep the site 
visually attractive and current. 
 
President’s Report:  The date and time for the April meeting is 4/8/2015 at 1:00 pm (Ploeser will 
be away). 
 
The state League’s annual meeting will be at the Hotel Chequamegon in Ashland on June 5-6. 
 
Old Business: None. 
 
New Business:  None 
 
The meeting adjourned at 3:08. 
 

The next meeting is February 18, 2015 at 1:00 p.m. 
 
Respectfully submitted, 
Brook Soltvedt 
 


