
July 29, 2020 

 
The League of Women Voters of Dane County urges you to follow the recommendations of the 

Ad Hoc Committee in establishing the membership of the Civilian Oversight Board, instead of 

constructing a complex process which we believe will add confusion and delay in establishing 

the Board. 
 
The Ad Hoc Committee spent a long time discussing the exact wording of its recommendation 

on the composition of the Oversight Board. Certainly it is not a requirement that the Council 

follow every precise direction of the Ad Hoc Committee, but when the Committee’s 

recommendation is clear and workable it is hard to justify a rationale for deviating. 
 
The Ad Hoc Committee recommends “. . .a Civilian Oversight Board, whose members shall 

be appointed by the Mayor and the Common Council. . . A majority of the members of the 

board shall be nominated by a designated set of community-based organizations. . .” [emphasis 

added] 
 
This indicates, by plain wording, that the Ad Hoc Committee expected community-based 

organizations to nominate people. The Ad Hoc Committee then expected the Mayor and 

Common Council to appoint members, a majority of whom should be from among the nominees, 

in a manner that comports with the specified diversity. The Ad Hoc Committee may have been 

cognizant of the fact that a person whom they elected as their co-chair was not a representative 

of any organization, but instead was nominated by the Mayor due to his background and skills. 

The process outlined by the Ad Hoc Committee allows for such appointees. 
 
"Additionally, 25-40% of the Board" should have "lived experience of homelessness, mental 

health, substance abuse and/or arrest or conviction records." The Board as a whole is expected to 

display demographic diversity. The Mayor and Common Council have staff resources available 

to them to review nominees and appropriately balance the composition of the group. The Ad Hoc 

Committee recommended that the City's Racial Equity and Social Justice Initiative process be 

used to ensure equity and diversity. 

 
It is a lot to expect a group of organizations to find time to send authorized representatives to a 

series of meetings, come up with a consensus group of nominees who meet all the required 

criteria, and do so in a timely fashion so that the Board can be established and hire the 

Independent Monitor. There are a number of questions about such a group, and whether its 

meetings would be official city meetings, accessible virtually, and how it would be staffed. 
 
The Mayor and Common Council are elected by Madison’s citizens to take leadership 

responsibility and ensure the smooth operation of government functions. We urge you to follow 

the recommendations of the Ad Hoc Committee on the establishment of the Civilian Oversight 

Board. 
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